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AVIIUT UHDOPMALIMOHHOM BE3OMACHOCTH:
BCGE YTO Bbl XOTEJI Y3HATb, HO bOAJIACH
CMPOCHUTD
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COLEPHAHMUE

1. YTO Takoe ayauT?

2. KakK oH nposogutca?

3. Pe3ynbTaT ayauTa: XOpoLwnin otyeT
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AyaAUnT - CUCTEMATUYECKUN,
HEe3aBUCUMbIN U
NOKYMEHTMPOBAHHbIN NpoLecc
Nnosy4yeHusa CBUAETEeNbCTB ayaAnTa
M OOBEKTUBHOIO X OLEHUBAHMUA
C Le/Ibi0 YCTaHOB/IEHUA CTENEHU
BbIMOJIHEHUA COrNMACOBAHHDbIX
Kputepmes aygmta (ISO 19011)




AYIUT

(OBbIYHO HE PEXE METOOONOIMNMA U PE3YIbTATHI

CUCTEMATUYECKNI: .
: ‘ MNEPUOONYECKUN : ; NJOKYMEHTWPOBAHHbBIW:
1 PA3A B rof) NMPEAOCTABIEHbBI B BWOE JOKYMEHTOB

HE3ABVCUMbIV:
MPOBEPAIOLLINA HE KPUTEPUW:
MPOBEPAET CBOIO TPEBOBAHWMA K MPOLIECCAM/

PABOTY TEXHOJNIOIMMAM/MIOOAM
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CBULAETEJIbCTBA AYAUTA
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POJ1b AVIUTA B CUCTEME MEHE IMEHTA MHMOPMALIMOHHOW BE30MACHOCTH

r g
Do

Act

¢ G .

npo-echelon.ru




IS0 19011: KAR NIPOBECTU AYLIUT

6.2 NMoaroToBKa K ayauTy 6.4 NMpoBeaeHue ayauTa

6.2.1 Obwme ceeaeHns 6.4.1 O6wume cBeaeHns

6.2.2 YcTaHOB/IEHME MepBOHAYasIbHOro KOHTAKTa C NpoBepsieMbiM 6.4.2 BcTynuTenbHoe coBellaHne

6.2.3 OnpeneneHne BO3MOXHOCTWN NPOBeAeHNs ayamTa 6.4.3 MNpoBepKa JOKyMEHTaLWK B X0A€e ayauTa

6.4.4 KoMMyHMKaumn B xoae ayauTa

6.3 nﬂaHMpOBaHMe aprTa 6.4.5 Ponu 1 0TBETCTBEHHOCTM COMPOBOXAAOLWMX U HabntogaTenemn
6.4.6 C6op v npoBepka nHbopMaLmm
6.4.7 ®opMynMpoBKa BbISIBNEHUI ayanTa

6.3.1 NpoBeaeHne aHanM3a AOKYMEHTaUMM Npu NOAroTOBKe K ayanTy
6.4.8 lNoaroToBKa 3akt0yeHns ayamTa

6.3.2 MNoaroToska njaHa ayauTa
6.3.3 PacnpeaeneHvie paboTbl B KOMaHae ayauTa 6.4.9 JawnounTensHoe coBeluaHue
6.3.4 MoaroTtoBka paboymx AOKYMEHTOB
6.5 NoarotroBKka u pacnpocTtpaHeHUe oT4yeTa NO ayauTy

6.5.1 NoaroToBka oT4eTa NO ayauTy
6.5.2 PacnpocTtpaHeHue oT4eTa no ayauty

6.6 3aBeplieHMe ayamuTa

6.7 OTcneXkmMBaHUe pe3ynbTaToB ayauTa

zUDL
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JIBA JTAMA AYIITA

OLUEHKA OLUEHKA TOIO,
AANEKBATHOCTH KAK HA CAMOM

NOKYMEHTOB NOENE
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METO.1bl AVIUTA

HabnopeHune
NHTepBbIO

Pa3oBblii Npoxoa no npoueccy
(walkthrough)

Bbl60p0‘-|HO€ TeCTnpoBaHune

MonHoe TeCTnpoBaHune
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YEKIUCT — NYYLWKW APYT AYAUTOPA




[lo3BonAeT cnaaHMPOBaTb He copepxut
ayanT 3aKpPbITbIX BONPOCOB

o\ 7

XOPOLLUNW YEKIUCT

4 A

OTpama eT CBNAEeTe/ibCTBa

CHMXKaeT HarpysKy BoO
Bpema ayauTa

ayauTa
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XOPOLUMM YEKJICT: TIE ET0 B3ATH?

Caenatb CaMomMy Ha OCHOBE maTepunanos mn3 ciaeayroulmx MCTO4HHUKOB.

Isaca. org | cisecurity.org

100+ yeknucros
NO Pa3/INYHbIM PeLEHUAM

YeKnuncTbl No ayauTy NpoL.eccos
N TEXHONOTUN
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OLIEHKA JOMERTUBHOCTH
ROHTPMEPDI )
MOET bbiTb BUHAPHOU




OLIEHKA MPOLIECCA MOXET bbITb 0 LKAJIE 3PEJIOCTH

Figure 12—Graphic Representation of Maturity Models

Initialy  Repeatable Defined Managed and
Non-existent AdHoc but Intuitive  Process Measurable Optimised

N R A R B
LEGEND FOR SYMBOLS USED LEGEND FOR RANKINGS LISED
Enterprise current status O—Management processes are not applied at all.
1—Processes are ad hoc and disorganisad.
... ndustry average 2—Processes follow a regular pattern.
Enterprise target 3—Processes are documented and communicated.

d#—Processes are monitored and measured.
S5—0Good practices are followed and automated.

NcTtouHuk: COBIT
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CTPYKTYPA OTYETA

OcHOBHble npobnemsbl n
Pes3iome Onga pykoBoacTea

pekomeHaaumnm
[Tpouecchl,

[ paHuUbl ayanTa POL
nenapTameHTbl,
CUCTEMDI

Haw nogxon MNcnonb30BaBLLMECA METOb!

ayauTa

HecooTBeTcTBUA OCHOBHaA 4acTb — CM.

cneayroLwmm cnang,
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CTPYKTYPA OTHETA (OCHOBHAA YACTDb)

HECOOTBETCTBUE #1 HECOOTBETCTBWE #2
I

O6GHapyxeHne  Puck PekomeHaaLws O6HapyxeHue Puck PekomeHpauns
Yto? .

re? Mouemy 370 YT1o caenatb cemnyac?

Korna? /1OXO? KaK yCcTpaHUTb

KaK? ' npobnemy?
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CMACHBO 3A BHUMAHME!

AnekcaHap [lopodees
CISSP, CISA, CISM

[InpeKTop No pa3BUTUIO

+7 (915) 056 95 74
a.dorofeev@npo-echelon.ru
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